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To:  Mayor, Ladies and Gentlemen 
 

Cwm Taf Public Services Board Employability 
Pledge 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is for Council to approve the Cwm Taf Public Services 

Board Employability Pledge (Appendix 1). 
 
1.2 The Council is a statutory member organisation of the Cwm Taf Public Services 

Board (PSB). One of the focuses of the PSB has been to explore opportunities for 
collaborative working in the arena of workforce development. The result of this work 
is the Cwm Taf PSB Employability Pledge. 

 
1.3 There are many challenges which the Council, and the wider public service 

workforce, face in the recruitment and retention of staff. Within the Cwm Taf region, it 
is anticipated that challenges will only increase in severity, as outlined in the 
accompanying report (Appendix 2).    

 
1.4  There are also wider societal issues within the local region which workforce 

development has a role in addressing such as deprivation, unemployment and 
Adverse Childhood Experiences (ACEs).  

 
1.5 In light of the fact that these wicked problems are complex and affect the public and 

third sector as a whole, the Cwm Taf Employability Pledge presents as an invaluable 
opportunity for the partner organisations to collaborate for the benefit of all.  

 

2.0 RECOMMENDATION that 
 
2.1 The Cwm Taf Public Services Board Employability Pledge be approved.  
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3.0 INTRODUCTION AND BACKGROUND 
 
3.1 One of the well-being objectives of the Cwm Taf Public Services Board (PSB) is to 

‘grow a strong local economy with sustainable transport that attracts people to live, 
work and play in Cwm Taf.’ 

 
3.2 In order to fulfil this objective, the Strong Economy work stream has been focusing 

on a collaborative approach to workforce development within Cwm Taf. 
 
3.3 As a result of this focus, the PSB has committed its support to the Cwm Taf 

Employability Pledge (the Pledge) (Appendix 1). 
 
3.4 This overarching Pledge will facilitate greater joined up working amongst the PSB 

partner organisations with regards to the recruitment, retention, training and 
development, and well-being of staff. 

 
3.5 United by the Pledge, the partner organisations can more effectively provide 

opportunities for those removed from the labour market, address skills shortages, 
engage with schools and colleges, ensure a common and better understanding 
amongst staff of pertinent issues such as Adverse Childhood Experiences (ACEs), 
and compete with other sectors for quality candidates. 

 
3.6 Further background and explanation of the role that the Pledge aims to fulfil is 

outlined in the accompanying report (Appendix 2), which also serves to emphasise 
why a collaborative approach is imperative.  

 

4.0 CONTENT OF THE PLEDGE 
 
4.1 The Pledge sets out an overarching employability commitment from the PSB 

partners. The work stream will now jointly work to establish what precise initiatives 
and opportunities ought to be pursued to fulfil the aims.  

 
4.2 Under the umbrella of the Pledge, the partner organisations will look to identify the 

common problems in workforce planning within Cwm Taf, and the outcomes to be 
achieved in order to improve well-being and future-proof the public sector workforce.  
 

4.3 The Pledge has four broad aims which are to:  

 Ensure the public sector within the region is an employer of choice;  

 Engage a more diverse workforce;  

 Provide more opportunities within the world of work; and  

 Deliver initiatives which focus on the PSB priority areas through collective 
workforce development. 

 
4.4 Ensuring the public sector is an employer of choice is essential given anticipated 

skills shortages and a shortfall of candidates within Cwm Taf in the future. It can be 
expected therefore that the labour market will be highly competitive; a collaborative 
approach facilitated by the Pledge will provide a greater opportunity to address this 
competition.  



4.5 The Pledge aims to ensure that the workforce reflects the diversity of the area it 
serves in each organisation, serving to enhance well-being and the livelihoods of 
under-represented groups, for example those with disabilities. 
 

4.6 Providing more opportunities to both attract and engage new members of the 
workforce, and also to upskill and engage the existing workforce can also be better 
achieved by the partner organisations joining up resources and ideas under the 
Pledge.  
 

4.7 Training and development of staff, including leadership development, is also an 
avenue for the Pledge to explore in order to ensure that all staff within the PSB 
partner organisations are highly skilled and trained. 
 

4.8 Finally, the PSB has identified three priority areas which are: Adverse Childhood 
Experiences, Early Years and a Place-Based approach (working within the 
Community Zones). The Pledge will enable the Council and its PSB partners to 
consider how its work can be directed to assist in these important areas.  

 

5.0 INTEGRATED IMPACT ASSESSMENT 
 
5.1 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
6 of 10 0 of 10 4 of 10 

4. Biodiversity 
 

0 of 1 0 of 1 1 of 1 

Summary: 
The main positive impacts are providing more opportunities in the world of work, 
especially for those furthest from the labour market, or under-represented groups; 
enhancing the well-being of the existing workforce; and ensuring the Council and its 
public service partners have a high-performing workforce to deliver quality services. The 
proposal positively complements and will help fulfil the Council’s Well-being Objectives 
and the 5 Ways of Working.  
 
No negative impacts have been identified.  
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


